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FIRE'S OUT Model Number: CCS108

..NOW WHAT? CleanCare CCS108 Fires Out Now What Vol. | and Il Training Manual

DISASTER RESTORATION

Manufacturer: CleanCare Restoration Academy

CleanCare CCS108: Fire&rsquo;s Out, Now What? Vol. | &amp; Il Training Manual

Description:
Fire&rsquo;s Out! Now What? (Volume | and Il) &ndash; OK. This comprehensive
2-volume set is for owners and managers only. Fire&rsquo;s Out! is a collection of

organization, management, personnel, marketing, sales, and administration ideas that
have been collected and refined over the course of 30 years. 1t&rsquo;s an invaluable
resource for those starting out in restoration, who don&rsquo;t want to spend
thousands on the mistakes that every manager makes. Experienced managers use it
to renew their perspective and take advantage of advanced concepts as their
company grows and expands, and to tackle problems they&rsquo;ve been avoiding.

Fire&rsquo;s Out!, Volume | concentrates on organization and management, while
Volume Il covers marketing and sales. Hold on to your hat and I&rsquo;ll try to
anticipate some of your questions.

We start out defining disaster restoration from an adjuster&rsquo;s viewpoint, the
range of services agents and adjusters expect your firm to provide. From there, we go
into organizing your company for growth, and how to diversify without creating chaos,
or causing other company divisions to lose momentum. We include a section on
personnel: how to find and compensate those &ldquo;good people&rdquo; you
don&rsquo;t think exist, how to create a flexible staff that increases and decreases
depending on the volume of disaster work.

Next, we&rsquo;ll talk about subcontracting: advantages and disadvantages, finding
good ones, how to mark-up subcontract services. There&rsquo;s even a sample
subcontractor work agreement.

Weé&rsquo;ll discuss insurance policy basics: party responsibilities (just who is your
real customer anyway?), contract provisions, routes of payment, and business
insurance for your company that avoids liability.

Based on the policy&rsquo;s loss mitigation clause, we&rsquo;ll cover the need for
rapid response: how it protects all parties to the claim, how it holds down the scope
and cost of the loss, how to establish a fail-safe, 24-hour emergency response.
We&rsquo;ll also talk about the facility, vehicles, chemicals, and equipment required
to operate a diversified disaster restoration firm. Load lists are included here.

Of course, the job doesn&rsquo;t get started without proper paperwork. Although we
highly recommend computerized estimating programs, we have examples of how to
write a job scope and estimate by hand too. Moreover, your paperwork system is
more than a computer estimate. We discuss, and provide examples of: call reports,
work authorizations, inventory sheets, support documents, work orders, progress
reports, and completion certificates.

And all that&rsquo;s included in just the first volume!
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Fire&rsquo;s Out, Volume I, gets into marketing disaster services. We start by letting
you know about 27 potential sources of business including: agents, adjusters,
municipal officials, and other contractors. We include briefings for agents and
adjusters so you&rsquo;ll know just what to say. There&rsquo;s even an adjuster
interview so you&rsquo;ll understand how he thinks and what he expects of you.
Invaluable information!

A whole chapter is devoted to an 8-phase restoration marketing program, including
specifics on: direct contact, printed materials, specialty advertising, informational
mailers, training seminars, civic involvement, athletic participation, and display
advertising &ndash; samples included. Plenty to learn here!

And since &ldquo;You never get a second chance to make a first impression,&rdquo;
we have a whole section on phone procedures: the basics, handling incoming and
outgoing calls, 24-hour answering options, separate checklists for fire and water loss
calls, and follow up. Every front desk employee must read this chapter!

Once the claim comes in, you must take control with an organized damage survey.
We tell you exactly what to do, step by step, including: establishing rapport with
insureds, surveying the source, making the initial walk-through with insureds,
performing mitigation services, organizing the paperwork, coordinating with adjusters
and insureds, setting the job sequence, even doing the completion survey to close the
claim properly.

Naturally, we cover pricing: systems, philosophy, creating pricing guides and
checklists, and a discussion of hand-written and computerized estimating. Small or
large, your firm benefits from this.

Next, we cover job setting and finalizing: standard procedures, preplanning,
organizing move-outs, and inspection and transport considerations.

Finally, we discuss how to avoid the cash flow crisis: how to get the money to pay the
bills before creditors beat down the door! We talk about practical ways to increase
cash flow, partial payment requests, and establishing a line of credit.

Ultimately, you must decide what&rsquo;s best for your company, but remember,
&ldquo;To fail to plan will not avail, for that is but to plan to fail.&rdquo;

Additional Links:
View SteamBrites Entire Selection Of Training DVD's and Manual's

Availability: This product was added to our catalog on Friday 28 September, 2012
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